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| 1. Attsched 12 & prospectus for an extended advanded training
_Waramamwommmmm
lsval ar shove.

Be mzuamummammmm
aMﬁm&hdﬂM&wﬁﬂnwﬂmmim}
muggested fw.m uwnid of instruction. :

N ez 2 18 & dlscassion of sme of the sdninistrative
considerstions for setiing up and operating such a prograa.

_ R Mmmmas;mﬂ,ﬁmmarm
Justifioations for such a program, & rationalination of some of
the dpal objestions, and nakes specific recommendations for 1
planning for and developing the propraa.

& Por convenience of reference, this yrogram will be referred
?Wumwwmmmmm.smrm-
us .

osal. A United States Imtalligence Staff College should
be crganized under the sponsorsbip of the Untted States Intelligence
mwtrmmgmmormsmqmmu;mrm

8« laproving vorking relationships between agencies and thus
- snauring more sffective coordination.

Be mmammezmummsmamm
of the ‘t?alligm community® with ragard to U.3. intaliigencs
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positions of greater responsibility in the field of imalligence,
avﬂlnwmtﬂiﬁmaﬂdmabﬂuyamm
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policy directives, divisions of ladur, and formal orgamisation, Fows
Bver, & substantisl sscust of the pelisy requiremasts must be handled
by the existent structure on an “ad hee" basis. dlso, intedligence
is reguived to anticipate poliey reqiirements, w&uwmvtwt that -
the intelligence action normally lage the resceipt of poliey require-
ments. _

Assuming the validity of the above, it follows that the
inteliigence officer must have a tharough knowlsdge of operation

dwmm;ﬂmmtmmw, He mast know why and

intelligence policy rescts to polisy plamning and e should h
ﬁn&mwmafpﬂwm:mm“mwem
relate the functions of his own arganisation to the policy climate.

essentisl that intelligence protect the interest or potemtd ereat
ammmmmt,ammatw,m
thoss against whom policy will be directed. WM,WW
Mmmwimdm;m&,um,am:weﬂ
the flow of fature inforsation or lsad to national exbarrassment. The
key security devices , avide from phyaical snd personal security,
e compartaentation end to-know®s A poculisr paradox exists in
mmmmwmmumﬂuam
facts, conclusions while gt the sane time, for valid reasors, we mast
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e ; . the sense of the above,
We are D0t conserned here with criiiqninnr

| receiving support.

anse The ovesmani by
Cerrn sumber of intelligence
of USIB, Even in USIB &

1isison. #ather, the nanagexr

mwmk and 11t 7 properly plan his utilisation
of sappart W‘g M&z) by knowing of the existence
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of such support and exploiting it can sceomplish oeartain
mmcmmmmea othervise would be diffienlt
or izpossible,

¢+ Bigpees. This should de sxemined in conjunction with

artzentation and oontrol. Normad ly, the Migger the opera-
mmmgmemn,mmmmm
of nﬁm slfeotive comrdination, Unless effestive cocxdi~
nation exists, submnits in a compartmented crgenisation tend
to bacone mia«d and buresucratic infiexibility devalops.
In extreme instances the wnit can raticonalise its fuogtion to
whare, for the wmit, 1is job becomes the sole reason for the
sxistonce of intellipenve. Sush isolation in Mg crpganications
can lsad to internsl procedurss, for the convenisnos of the
unit, whish place unbearsble loads on other organisations.they
denl with, BRigness slso loads to stalf controls which, if un-

oan hauper or upset subordinate comsand decisions and

line functions, The imtelligencs manager should mow how his
orgarization fite intc & larger pattern and the propes relstion-
sbip with lateral orgsnisstions.

ds : .
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uammmztumwmmuﬁwssmﬁ
fonctions in order to sstisfy national and departmsmntel intelli-
gence recuirements, BSecanse of thelir responsibilities, intelli-
gonoe crgmisations find it necessary to coordinate informmtion,
hypotheses, comtlurions, administrative matter-amd the like.

In one orgsnization the organdzaticn may be based on a functional
premiss; in smother on & regional prexise (someiimss inconsistest
from organisstion to crganisation); in still another on a command
structure. 0Oftsn an intelligence officer in organdsation 4 sesks
to find his opporite mumber in crgardsation 8. It is concelvable
that he does not have an opposite number, tubt ratler the sum of
the Nunctions of severs) persons in orgamization 8 represent his
oppomite namber, The intelligence mansger or planner shenld be
mespre that such iz the case so that he ean conduct effective
lisison with other organizations.

noe 18, O R
programs uwhich fall Within
the definitdon of maticnsl intalligence. In the field of departe
metal intelligence, deepite the division of labor, the satholic
intereats of departmental plansers require that departuental
intelligenns organisstions explodt widely the capabiliifes of the
entire commmnaity. This dBroad ralisnes, or interdspendenes,
supposes an affective coardination meshanims, or at least knowledge
&t the appropriwie level that thess capabllitiss exiet, as well ss
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bew thay can de tapped. (ne device for acoomplisbing ik
| is a training progrss for seaicr of ficers. -

& The valushle exployee who would be aligitle
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O mwwmammmm has prestig
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| Since any tralning pregram is an investaest for t m‘ |
| ebjectisns m&h.ammmummmum%%:‘&m'
| he purposs. Mm:we.mumwmtmamm
! | uslng instroctionsl deviees whick will satiafy prestige needs,

L 8. B It is herely recomsendsd

; & That this prepesal be made the subject of study by
| USIB or cne of its subecomaittess to determine easihi
and deslraddlity of such a progrom. the £ Lty

be M,ﬁﬁ-mnﬂﬂmﬂ&v&ﬁ“w
Mm,mﬁrtvewm, with CIi Office of Iraining
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